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Studienarbeit aus dem Jahr 2005 im Fachbereich BWL - Controlling, Note: 1,3, Universitét Mannheim, 30
Quellen im Literaturverzeichnis, Sprache: Deutsch, Abstract: Der Prozess der dynamischen
Krankenhausumwelt, in der das Krankenhausmanagement immer wieder seine Ziele modifizieren muss,
erfordert vom Controlling des Krankenhauses die Erfiillung von Fihrungs-, Koordinations- und
Informationsaufgaben, um alle Managementebenen in ihrer strategischen und operativen Zielerreichung zu
unterstiitzen. Um neben dieser Gesamtaufgabe auch spezifische Aufgaben der Teilbereiche des
Krankenhauses zu planen, zu steuern und zu koordinieren, haben sich verschiedene Arten von
Spartencontrolling entwickelt.

In Deutschland waren im Jahr 2001 1,1 Millionen Menschen in Krankenhdusern beschéftigt. Die fur ein
Dienstlei stungsunternehmen Uibliche hohe Personalintensitét findet auch in den Personalkosten ihren
Niederschlag: Etwazwei Drittel der anfallenden Kosten im Krankenhaus sind dem Personalbereich
zuzuordnen. Zudem setzt sich die Sicht in Krankenh&usern durch, dass nur durch den effektiven und
effizienten Einsatz der Mitarbeiter das anzustrebende Ziel einer hohen Service- und L eistungsgualitét
erreichbar ist. Demnach ist es verstandlich, wenn das Personal controlling a's das wichtigste
Spartencontrolling im Krankenhaus gilt. In diesem Zusammenhang soll die vorliegende Arbeit die
Charakteristika des Personal controllings in Krankenhdusern darstellen und die Komponenten des Prozesses
der Personalfiihrung beschreiben. Zudem soll aufgezeigt werden, in wiefern Kennzahlen in diesem Prozess
sinnvoll eingesetzt werden kénnen.
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From reader reviews:

Steven Holt:

Information is provisions for anyone to get better life, information nowadays can get by anyonein
everywhere. The information can be a knowledge or any news even a concern. What people must be consider
while those information which isin the former life are challenging be find than now could be taking
seriously which one would work to believe or which one the actual resource are convinced. If you have the
unstabl e resource then you get it as your main information there will be huge disadvantage for you. All of
those possibilities will not happen with you if you take Mdglichkeiten des Personalcontrollingsin
Krankenh&usern (German Edition) as the daily resource information.

Patricia Glover:

The e-book untitled M6glichkeiten des Personal controllings in Krankenhéusern (German Edition) isthe
reserve that recommended to you to read. Y ou can see the quality of the book content that will be shown to
an individual. The language that publisher use to explained their ideas are easily to understand. The article
author was did alot of analysis when write the book, to ensure the information that they share to you
personally is absolutely accurate. Y ou also might get the e-book of M6glichkeiten des Personal controllings
in Krankenhausern (German Edition) from the publisher to make you alot more enjoy freetime.

Leona Tidwell:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you might
have it in e-book technique, more simple and reachable. That Mdglichkeiten des Personalcontrollingsin
Krankenhdusern (German Edition) can give you alot of close friends because by you looking at this one
book you have issue that they don't and make an individual more like an interesting person. This book can be
one of astep for you to get success. This e-book offer you information that probably your friend doesn't
learn, by knowing more than some other make you to be great persons. So , why hesitate? We should have
Moglichkeiten des Personal controllings in Krankenhéausern (German Edition).

Sarah Luis;

What is your hobby? Have you heard this question when you got learners? We believe that that problem was
given by teacher on their students. Many kinds of hobby, Every individual has different hobby. So you know
that little person just like reading or as reading become their hobby. Y ou must know that reading is very
important as well as book as to be the thing. Book isimportant thing to provide you knowledge, except your
personal teacher or lecturer. You get good news or update about something by book. Many kinds of books
that can you choose to adopt be your object. One of them is niagra M dglichkeiten des Personalcontrollingsin
Krankenhdusern (German Edition).
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