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In order to maximize IT resources and justify IT expenditures, CIO’s and other IT managers must be ableto
identify meaningful metrics and explain them in away that management can understand. The Business
Valueof IT: Managing Risks, Optimizing Performance, and M easuring Results solves this problem by
providing practical answersto these questions:

- What does IT contribute to the business?

- Why should we care about I T governance?

- How can we best measure IT performance?

- How do we mitigate the risks associated with change?

Leading consultants Michael D. Harris, David E. Herron, and Stasia lwanicki share their real-world
experiences to explain how you can demonstrate I T's value, and potentially find extra value you didn’t know
your IT organization creates. They also show how to apply risk management to process improvement and
avoid unintended consequences of process improvement programs. The text provides the understanding
required to discover the processes necessary to: prioritize your organization’s I T activities. identify
aternative measurement frameworks, and eval uate the best approaches to outsourcing.

Many IT organizations have successfully implemented the techniques described in this book to increase their
business value. Thiswork identifies the organizational and cultural obstacles you need to remove to get
started along the same path.
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From reader reviews:
Russell Belcher:

What do you concentrate on book? It is just for students since they are till students or it for all peoplein the
world, the actual best subject for that? Just you can be answered for that concern above. Every person has
several personality and hobby for every single other. Don't to be pushed someone or something that they
don't desire do that. Y ou must know how great as well as important the book The Business Value of IT:
Managing Risks, Optimizing Performance and Measuring Results. All type of book isit possible to see on
many sources. Y ou can look for the internet options or other social media.

Robin Millard:

The knowledge that you get from The Business Value of 1T: Managing Risks, Optimizing Performance and
Measuring Results is the more deep you rooting the information that hide into the words the more you get
interested in reading it. It doesn't mean that this book is hard to be aware of but The Business Value of IT:
Managing Risks, Optimizing Performance and Measuring Results giving you thrill feeling of reading. The
copy writer conveys their point in certain way that can be understood through anyone who read that because
the author of this reserve is well-known enough. This book also makes your own vocabulary increase well.
Making it easy to understand then can go along with you, both in printed or e-book style are available. We
highly recommend you for having that The Business Value of I T: Managing Risks, Optimizing Performance
and Measuring Resultsinstantly.

Dean Rakestraw:

The guide untitled The Business Value of I1T: Managing Risks, Optimizing Performance and Measuring
Results is the reserve that recommended to you you just read. Y ou can see the quality of the book content
that will be shown to an individual. The language that author use to explained their ideas are easily to
understand. The author was did alot of study when write the book, and so the information that they shareto
you is absolutely accurate. Y ou aso can get the e-book of The Business Value of IT: Managing Risks,
Optimizing Performance and Measuring Results from the publisher to make you much more enjoy free time.

James Ensor:

Don't be worry for anyone who is afraid that this book will filled the space in your house, you will get it in e-
book means, more simple and reachable. That The Business Value of IT: Managing Risks, Optimizing
Performance and Measuring Results can give you alot of buddies because by you considering this one book
you have point that they don't and make you actually more like an interesting person. That book can be one
of astep for you to get success. Thisreserve offer you information that possibly your friend doesn't learn, by
knowing more than different make you to be great men and women. So , why hesitate? L et's have The
Business Value of I1T: Managing Risks, Optimizing Performance and Measuring Results.
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