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?Die Nachfrage nach qualifizierten Mitarbeitern in Pflegeeinrichtungen ist schon heute deutlich hoher als das
Angebot. Bedingt durch den demografischen Wandel gilt es als sicher, dass sich dieser Fachkréftemangel in
den kommenden Jahren weiter zuspitzen wird. Somit wird eine wesentliche Herausforderung fir das
Personalmanagement ambulanter und (teil)stationdrer Altenpflegeeinrichtungen darin bestehen, einen
angemessenen Personal bestand zu rekrutieren bzw. dauerhaft im Unternehmen zu halten. Das vorliegende
Buch stellt die relevanten Hintergriinde, Ursachen, Entwicklungen und theoretischen Zusammenhéange dar
und zeigt konkrete personal politische Gestaltungsinstrumente auf, die fir ein mitarbeiterorientiertes und
zukunftsfahi ges Personal management grundlegend sind. Modellprojekte, die entsprechend den jeweiligen
Einsatzbereichen modifiziert werden kénnen, ermdglichen einen direkten Transfer der gewonnenen
Erkenntnisse in die Praxis. Das Buch richtet sich vor alem an Pflegemanager/-innen, Einsatz- und
Teamleitungen in ambulanten Pflegeeinrichtungen sowie an interessierte Pflegekréfte. Mit Online-Plus-
Angebot im Web.
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From reader reviews:
Ruth Ward:

Reading can called head hangout, why? Because when you are reading a book mainly book entitled
Zukunftsorientiertes Personalmanagement in der ambulanten (Alten-)Pflege: Projektmanagement - Retention
Management - Mitarbeiterorientierung (German Edition) your mind will drift away trough every dimension,
wandering in every aspect that maybe mysterious for but surely will end up your mind friends. Imaging each
and every word written in a e-book then become one form conclusion and explanation this maybe you never
get ahead of. The Zukunftsorientiertes Personal management in der ambulanten (Alten-)Pflege:
Projektmanagement - Retention Management - Mitarbeiterorientierung (German Edition) giving you a
different experience more than blown away your head but also giving you useful facts for your better lifein
this era. So now let us teach you the relaxing pattern is your body and mind will be pleased when you are
finished reading it, like winning an activity. Do you want to try this extraordinary wasting spare time
activity?

Roseann Flowers:

Zukunftsorientiertes Personalmanagement in der ambulanten (Alten-)Pflege: Projektmanagement - Retention
Management - Mitarbeiterorientierung (German Edition) can be one of your starter books that are good idea.
All of us recommend that straight away because this reserve has good vocabulary that could increase your
knowledge in terminology, easy to understand, bit entertaining however delivering the information. The
article author giving his’her effort to place every word into satisfaction arrangement in writing
Zukunftsorientiertes Personalmanagement in der ambulanten (Alten-)Pflege: Projektmanagement - Retention
Management - Mitarbeiterorientierung (German Edition) although doesn't forget the main place, giving the
reader the hottest in addition to based confirm resource details that maybe you can be one of it. This great
information may drawn you into new stage of crucial imagining.

Joe Stearns:

Areyou kind of active person, only have 10 or even 15 minute in your time to upgrading your mind ability
or thinking skill even analytical thinking? Then you are having problem with the book as compared to can
satisfy your short time to read it because pretty much everything time you only find publication that need
more time to be read. Zukunftsorientiertes Personalmanagement in der ambulanten (Alten-)Pflege:
Projektmanagement - Retention Management - Mitarbeiterorientierung (German Edition) can be your answer
sinceit can beread by an individua who have those short spare time problems.

Helen Johnson:

Reading a publication make you to get more knowledge from that. Y ou can take knowledge and information
from the book. Book is composed or printed or highlighted from each source this filled update of news. In



this modern eralike now, many ways to get information are available for anyone. From media social such as
newspaper, magazines, science e-book, encyclopedia, reference book, book and comic. Y ou can add your
understanding by that book. Are you hip to spend your spare time to spread out your book? Or just looking
for the Zukunftsorientiertes Personalmanagement in der ambulanten (Alten-)Pflege: Projektmanagement -
Retention Management - Mitarbeiterorientierung (German Edition) when you necessary it?
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