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Studienarbeit aus dem Jahr 2009 im Fachbereich BWL - Controlling, Note: 1,0, Fachhochschule der
Wirtschaft Bergisch Gladbach, Sprache: Deutsch, Abstract: Die Balanced Scorecard (BSC) ist ein
Management- und Controlling-1nstrumentarium der ganzheitlichen L e stungsmessung mit ganzheitlichem
Managementgedanken. Das Modell wurde Anfang der neunziger Jahre von den beiden amerikanischen
Betriebswirtschaftlern Robert S. Kaplan und David P. Norton an der Harvard Business School entwickelt.
Eine erste Vertffentlichung dazu erschien 1992 in einem Artikel der Harvard Business Review, gefolgt von
einem zweiten und dritten Artikel in den Jahren 1993 und 1996. Aufgrund der starken Resonanz fassten sie
1996 die gewonnenen

Erkenntnisse in dem Buch "The Balanced Scorecard: Trandating Strategy into Action" zusammen.

Ausgangspunkt fir die Entwicklung der Balanced Scorecard war die Kritik an der einseitigen Betrachtung
der finanziellen Aspekte zur Erreichung der betriebswirtschaftlichen Ziele eines Unternehmens. Daher wird
beim Konzept der Balanced Scorecard in ihrem Grundgedanken die betriebliche Leistungserstellung aus der
finanziellen Seite, wie Kosten und Gewinne, und im Gegensatz zu friher, zusétzlich auch aus der nicht
finanziellen Seite, wie beispiel sweise Pozessdurchlaufzeiten, Mitarbeiterzufriedenheit, und
Marktdurchdringung betrachtet. Diese neue Sichtweise wird

durch die unterschiedlichen Perspektiven und deren Wechselwirkung untereinander Rechnung getragen.
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From reader reviews:
EricalLewis:

The book Strategische Controlling-Instrumente: Die Balanced Scorecard (German Edition) give you a sense
of feeling enjoy for your spare time. Y ou need to use to make your capable considerably more increase.
Baook can being your best friend when you getting pressure or having big problem using your subject. If you
can make examining a book Strategische Controlling-Instrumente: Die Balanced Scorecard (German
Edition) being your habit, you can get more advantages, like add your personal capable, increase your
knowledge about a number of or all subjects. Y ou can know everything if you like open up and read a book
Strategische Controlling-Instrumente: Die Balanced Scorecard (German Edition). Kinds of book are alot of.
It means that, science e-book or encyclopedia or others. So , how do you think about this guide?

Hubert Smith:

In this 21st millennium, people become competitive in each way. By being competitive now, people have do
something to make these individuals survives, being in the middle of the actual crowded place and notice
simply by surrounding. One thing that at times many people have underestimated the ideafor awhileis
reading. Y es, by reading a reserve your ability to survive boost then having chance to stay than other is high.
To suit your needs who want to start reading some sort of book, we give you this Strategische Controlling-
Instrumente: Die Balanced Scorecard (German Edition) book as beginning and daily reading reserve. Why,
because this book is more than just a book.

Jack Jackson:

With this erawhich is the greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become considered one of it? It isjust simple way to have that. What
you should do is just spending your time not very much but quite enough to experience alook at some books.
One of severa booksin thetop listing in your reading list is definitely Strategische Controlling-Instrumente:
Die Balanced Scorecard (German Edition). This book which is qualified as The Hungry Hillsides can get you
closer in growing to be precious person. By looking upwards and review this book you can get many
advantages.

Marcella Cook:

Y ou can get this Strategische Controlling-Instrumente: Die Balanced Scorecard (German Edition) by browse
the bookstore or Mall. Only viewing or reviewing it may to be your solve trouble if you get difficulties for
the knowledge. Kinds of this book are various. Not only by simply written or printed and also can you enjoy
this book simply by e-book. In the modern erajust like now, you just looking because of your mobile phone
and searching what their problem. Right now, choose your current ways to get more information about your
reserve. It is most important to arrange yourself to make your knowledge are still up-date. Let's try to choose
suitable ways for you.
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