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Seminar paper from the year 2005 in the subject Business economics - Personnel and Organisation, grade:
72%, University of Bradford (School Of Management), course: Organisational Behaviour, 15 entries in the
bibliography, language: English, abstract: This assignment aims at discussing whether a strong
organisational culture which can be used as a tool of management control helps to both motivate staff and
improve company performance and should therefore be encouraged.
Organisational culture can be defined as “the basic values, ideologies and assumptions which guide and
fashion individual and business behaviour.” (Wilson and Rosenfeld 1990, p.229). Following Schein,
organisational culture can be subdivided into three levels, representing the visibility to the observer. Most
visible are the culture’s artefacts or surface manifestations, including organisational structure, processes,
physical environment, technology and products, employees clothing, manners of address as well as language
and company myths. These and other artefacts can be discovered while interacting with the organisation as
an employee, customer or other stakeholder. The second level are espoused beliefs and values. The
companies set of values normally establishes over a long period emerging from the founders and
managements own mindset. These values are (or better should be) adopted by all employees as a part of their
own values and beliefs and are also manifested as stated company values. The third and most in-depth level
of organisational culture are the underlying basic assumptions. They evolve when beliefs and values become
treated as reality, though they are never visible to an observer and can be described as the company’s own
culture (Schein 2004). An important factor, when looking at organisational culture is the similarity or
differences of the management’s and the employee’s view of corporate culture. A high match of
organizational culture levels results in a strong organisational culture whereas differences in both groups’
mindsets lead towards a weak culture. Important thereby is not only a match of the culture’s manifestations,
which only leads to a superficial strong culture, much more significant is sharing of the same values and
underlying assumptions (Hartog and Verburg 2004). In a strong organisational culture, common thinking and
views between employers and employees may eventually result in a better working atmosphere, an alignment
of the workforce and ultimately in better performance (Deal and Kennedy 2000). Weak corporate cultures on
the other hand are marked by less shared values, beliefs and assumptions and are less stringent in its thinking
but are therefore also more open to changes and fluctuations. [...]
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From reader reviews:

Irene Forrest:

Inside other case, little people like to read book Organisational culture as a management tool. You can
choose the best book if you like reading a book. Provided that we know about how is important a book
Organisational culture as a management tool. You can add know-how and of course you can around the
world by the book. Absolutely right, simply because from book you can know everything! From your
country till foreign or abroad you will find yourself known. About simple matter until wonderful thing you
may know that. In this era, we can open a book or perhaps searching by internet device. It is called e-book.
You can utilize it when you feel fed up to go to the library. Let's read.

James Hopwood:

Book is to be different per grade. Book for children until adult are different content. As we know that book is
very important for all of us. The book Organisational culture as a management tool had been making you to
know about other information and of course you can take more information. It is quite advantages for you.
The book Organisational culture as a management tool is not only giving you considerably more new
information but also for being your friend when you really feel bored. You can spend your own spend time
to read your reserve. Try to make relationship with the book Organisational culture as a management tool.
You never really feel lose out for everything in the event you read some books.

Rick Braden:

The reserve untitled Organisational culture as a management tool is the book that recommended to you to
study. You can see the quality of the guide content that will be shown to you. The language that writer use to
explained their way of doing something is easily to understand. The writer was did a lot of analysis when
write the book, so the information that they share for your requirements is absolutely accurate. You also
could possibly get the e-book of Organisational culture as a management tool from the publisher to make you
a lot more enjoy free time.

Melissa Cox:

Is it a person who having spare time and then spend it whole day by watching television programs or just
laying on the bed? Do you need something new? This Organisational culture as a management tool can be
the response, oh how comes? A book you know. You are and so out of date, spending your extra time by
reading in this completely new era is common not a geek activity. So what these textbooks have than the
others?
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